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Executive Summary

Aishwarya Multiple Campus, established in 2063 B.S., is a leading community campus in the
far-western province of Nepal. It has contributed a lot to uplift higher education providing
quality education through different programs. There are BBS and MBS under Management
stream, B.Sc. in Science. It is anticipated to launch BBA, BBM in near future. From its
inception onward, the role, responsibility and commitment of the educationalists, social
activists, political representatives, guardians and students is highly praiseworthy for its

growth and development. Campus has defined its own vision, mission, goals and objectives.

Aishwarya Multiple Campus has sufficient infra-structures to run the current programs, but to
added new programs require further buildings for new classes. Now the campus has the
following physical facilities and land. Land -10 kattha, Main Building (4- storey), Science
lab Building (2- storey) , seminar hall-2,computer lab-1, Health Care Room-1, Bike and
bicycle stand-2,Spacious canteen-1,Department chambers-3, Learning Resources Well
developed computer lab, Well equipped science labs, Multimedia projector rooms-26, e-
library 1, Extension of internet access for students in labs, library and in department

chambers.

Campus has given priority to conduct research activities regularly and in terms of time bound
frame work. It has also budgetary provision to support research and publications. It conducts
and supports on the following areas of research, publications and training/workshops,
Assistance for M. Phil. and Ph.D. scholars, Student Support and Guidance Provision of
special fund for handicapped, blind and disable students, Special provision of scholarship for
meritorious students, Janajati, Madheshi, Dalit. and marginalized groups. Free-health camps,

orientation, awareness, training and internships for students,

As a result of the collective efforts of all the stakeholders of this campus, AMC has been
awarded with the Quality Assurance and Accreditation Certificate from University Grant
Commission, Nepal, as well as with the Best Community Campus award from the Ministry of
Social Development, Far-western province Government. Advancing towards the path of
center of excellence with the aim of becoming the best campus of a country, AMC has

commenced to extend master degree and bachelor level semester program.

Begun with the size of 20 students and 6 teachers in B.Sc., AMC now consists of 2524
students and 38 teachers in two faculties, two programs in Bachelor’s and one of masters.
Located at the central part of Dhangadhi Sub-Metropolis, AMC is easily accessible from all
the wards of the city. Most of the students come from the rural and remote areas of hilly
districts of Far western province. AMC is famous for low cost and high performance. The

campus stands for quality education and result oriented attitude. We are devoted to bring out



well trained, skilled and educated citizen capable to gear up the productive and overall
developmental activities required for the various spheres of the region and the nation. AMC
recognizes the growing stratum of socioeconomic growth and changes coming after the

human resource furnished with changing attitudes, ideas, aspirations, skills, and knowledge.

AMC 1is non-profitable community campus. So, it always tries to connect campus with
community. Blood donation program, support to social institution are regular program of
campus. Campus has also many challenges. For quality education proper infrastructure is
essential. Limited class rooms and pressure on new admission is the main challenges.
Campus has to construct more stairs on new building. For the financial sustainability campus
must have to extend income generating program. To manage the fund for construction is the

main issue of current time.
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1. Background

1.1 General Background

Aishwarya Multiple Campus (AMC), established in 2063 B.S., continues to be a prominent
institution in the Far Western Province of Nepal, dedicated to providing high-quality
education. With a current enrolment of 2,524 students across various programs, the campus
offers undergraduate and postgraduate courses in Management (BBS, MBS) and Science

(B.Sc.), and is preparing to introduce BBA and BBM programs in the near future.

AMC has benefited from the collective efforts of educators, social activists, political
representatives, guardians, and students who have played essential roles in its development.
The institution’s infrastructure includes 10 kattha of land, buildings for classrooms and
laboratories, seminar halls, a well-equipped science lab, computer labs, and internet facilities
for students. Additionally, AMC has a strong community engagement presence and regularly
conducts social service programs, including blood donation drives, awareness campaigns, and

financial support for local initiatives.

Thanks to the support and dedication of all stakeholders, AMC has received the Quality
Assurance and Accreditation (QAA) Certificate from the University Grants Commission,
Nepal, and the Best Community Campus award from the Ministry of Social Development,
Far Western Province. AMC has now submitted its SRR report for QAA second cycle.

1.2 Mission

The mission of AMC is to serve the students, communities and the region through quality,
affordable and accessible academic and career-oriented education with superior talent that is
sensitive to corporate governance, social responsibility, environmental concerns, scientific

research and beliefs.

1.3 Vision

The vision of AMC is to make it an educational destination with its comprehensive and
integrated learning network and be a major contributor to provide a useful and quality

education.

1.4 Goals

Goals of AMC are as following
* To develop existing infrastructures of the institution.
* To improve quality.

* To make the institution financially sustainable.



* To promote diversity within the campus.

* To provide an excellent, relevant and responsive education across a wide range of
disciplines.

» To be established as a college, non for the quality of teaching and learning.

* To use information technology within the campus.

1.5 Academic Program

Table 1: Academic Program

S.N. Faculty Level Name of Major subject Program
program system
1 |Management |Bachelor |BBS Accountancy, Finance, Annual
Marketing
2 |Science Bachelor |B.Sc. Physics, Chemistry, Botany, | Annual
Zoology, Math
3 |Management |Masters |MBS Accountancy, Finance, Semester
Marketing
1.6 Sambandhan Karyakram
Table 2: Sambandhan Karyakram
Program
SN Faculty Level Name of program affiliated date
1 |Science & Technology Bachelor BSc. 2063
2 |Management Bachelor BBS 2064
3 |Management Masters MBS 2077




1.7 Organization structure of Campus

Aishwarya Multiple Campus

Dhangadhi, Kailali

Organization Structure
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Mr. Dilli Raj Pant

Mr. Prakash Deuba

Dr. Hem Raj Pant

TU Representative

Chairman

Member (federal MP)
Member (provenance MP)
Member
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6. Mrs. Rita Bhandari Bam
7. Mr. Santosh Mudbhari
8. Mr. Krishna Raj pant

9. Mr. Khem Raj Pant

10. Mr. Prem Nidhi Ojha
11. Mr. Rajendra Bhatta

12. Representative Sub Metropolitan

Member

Member

Member

Member (Chairman PUCTA)

Member (AMC Principal)

Member (AVN Teachers representative)
Member

13. Representative District Coordination Committee Member

14. Representative FNCCI
15. Mr. Kuber Khadka

Member

Member (President Free Student Union)

16. Mr. Dharma Dev Bhatta (Campus Chief) Secretary

2. ACADEMIC PROGRESS

There are total 2524 students in Campus. It has two faculties and three programs, B.Sc. in

science, MBS and BBS in management. Students are from different ethnic group, and

families of the region. The number of admissions increase every year. As compare to TU

national result its result is excellence.

2.1 Enrolment Trend analyses of last five years

Enrolment at AMC has shown steady growth. In the past three years, student numbers have

increased as follows:

e 2076: 861 students

e 2077: 1,403 students
o 2078: 2,066 students
o 2079: 2,336 students

o 2080: 2,524 students

This growth reflects AMC’s commitment to expanding its educational reach to students from

various socioeconomic and geographic backgrounds. The table below provides an overview

of the 2080 student enrolment figures by program and year.



Table 3: Number of enrollments in Year 2078

Program 1st Year 2nd Year 3rd Year 4th Year Total
B.Sc. 56 63 38 28 185
BBS 824 584 277 135 1820
MBS (Semester) 61 (Sem 2) - - 61
Total - - - - 2066
Source: EMIS UNIT
Table 4: Number of enrollments in Year 2079
Program 1st Year 2nd Year 3rd Year 4th Year Total
B.Sc. 81 53 57 38 229
BBS 597 707 436 221 1961
MBS (Semester) 103 (Sem 2) - 53 (Sem 4) 156
Total - - - - 2336
Source: EMIS UNIT
Table 5: Number of enrollment in Year 2080
Program 1st Year 2nd Year 3rd Year 4th Year Total
B.Sc. 111 81 50 55 297
BBS 776 586 509 356 2,227
MBS (Semester) - 103 (Sem 2) - 97 (Sem 4) 200
Total - - - - 2,524
Source: EMIS UNIT
Figure No. 1: Number of enrollment student
Chart Title
2500
2000
1500
1000
500
, 1 ]
2078 2079 2080
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2.2 Pass Rate Trend Analysis

The table below provides a year-wise breakdown of enrollment, exam appearance, and pass
rates for the Bachelor of Science (B.Sc.), BBS and MBS program. Demographic details,

including gender, EDJ, and Dalit representation, are also presented.
Year 2077

The results of the Bachelor of Science (B.Sc.) program for the year 2077 are shown in the
table below, along with a breakdown of enrollment, exam appearance, and pass rates.

Additionally provided are demographic details such as gender, EDJ, and Dalit representation.

Progra

Faculty m Year | Total students Female EDJ Dalit
Science B.Sc. TA | TP |Pass%| TA | TP |Pass%| TA | TP | Pass% | TA | TP [Pass%
(4 .
Years) I 41 | 17 |4146(08 |06 | 75 |05(02| 40 |02 - 0
2nd 128 | 12 (4286 11 | 07 [63.63|03 | 01 | 33.33 |01 |01 | 100
3rd 30109 (3333 8 (04| 50 |04 - 0 01|01 | 100
4t 34119 |55.88| 08 | 08 | 100 | 06 | 02 | 33.33 | 01 | 01 | 100
Total |133| 57 35125 18 | 05 05| 03
Management | BBS TA | TP |Pass%| TA | TP |Pass%| TA | TP | Pass% | TA | TP |Pass%

(4Yea
1s) 1 |312] 61 [19.55[177139 (220334 1 | 29 | - | -

2Md 1146 72 (493176 |39 (51311509 | .60 | 1 | 1 | 100

3¢ 1119] 36 [30.25| 74 | 20 {27.03| 11 |01 | 9.09 | 1 | - 0

4th 94 158 {6170 55|36 (654514 | 6 | 4285 | 1 | 1 | 100

Total [671227 382|134 74 | 17 03 | 02
Source: EMIS Unit, AMC

In the Bachelor of Science (B.Sc.) program, a total of 133 students across all four years
participated in exams, with 57 students successfully passing, resulting in an overall pass rate
of approximately 42.86%. When examining performance by demographics, female students
demonstrated relatively strong results, with 35 appearing and 25 passing, achieving a pass
rate of 71.43%. However, pass rates were lower for Educationally Disadvantaged Janajatis
(EDJ) and Dalit students. Out of 18 EDJ students, only 5 passed, yielding a pass rate of



approximately 27.78%. In contrast, Dalit students showed a more promising pass rate, with 3

out of 5 passing, leading to a rate of 60%.

A year-wise breakdown of the B.Sc. program reveals variations in pass rates. In the 1st year,
out of 41 students, only 17 passed, with female students achieving higher pass rates than both
EDIJ and Dalit groups. The 2nd year showed improvement, with 12 of 28 students passing,
and a better performance among both EDJ and Dalit students. However, the 3rd year marked
a decline, with only 9 out of 30 students passing and no recorded passes for EDJ students.
The 4th year had the highest pass rates, with 19 out of 34 students passing, including a 100%

pass rate for both female and Dalit students who participated in exams.

In the Bachelor of Business Studies (BBS) program, a total of 671 students across all years
took exams, with 227 passing, resulting in an overall pass rate of about 33.84%. Among the
demographic groups, female students had a 35.08% pass rate, with 382 students appearing
and 134 passing. However, the pass rate was lower for EDJ students, with only 17 out of 74
passing, representing a rate of 22.97%. Dalit students, though fewer in number (3 appeared),
showed a pass rate of 66.67%, with 2 students passing.

Year-wise analysis for the BBS program reveals that the 1st year had the lowest pass rate,
with only 61 out of 312 students passing. Female students showed a pass rate of about 22%,
while both EDJ and Dalit groups had even lower rates. The 2nd year saw improvement, with
72 of 146 students passing, and EDJ students performing better than in the 1st year. The 3rd
year saw a slight decrease in performance, with 36 out of 119 students passing, particularly
among EDJ students. The 4th year showed the highest pass rates, with 58 out of 94 students

passing, including improved results for both female and Dalit students.

Overall, the data highlights a trend of higher pass rates in the 4th year across both programs,
particularly for female and Dalit students. However, EDJ students consistently exhibit lower
pass rates, especially in the earlier years of both the B.Sc. and BBS programs, suggesting a
need for targeted academic support or resources to assist this demographic group in
improving academic performance from the start of their studies. This analysis emphasizes the
importance of ongoing academic interventions and support to boost success rates, particularly

among EDJ students.
Year 2078

The table below provides a year 2078 result with breakdown of enrollment, exam appearance,
and pass rates for the Bachelor of Science (B.Sc.) program. Demographic details, including

gender, EDJ, and Dalit representation, are also presented.



Faculty | Program | Year | Total students Female EDJ Dalit

Science B.Sc. TA | TP |Pass%| TA | TP |Pass%| TA | TP | Pass% | TA | TP |Pass%
G s 6314222 06| 30 los| - o |-|-] -
Years)

2nd 38| 19 |50.00| 07 | 05|71.43|04 03| 75 |02|01| 50

3 28 | 13 {4642 12 | 08 {66.67| 03 | 02 | 66.67 | 01 | 01 | 100

4t 28 |19 167.85| 07 | 06 |85.71| 03 | O 0 01|01 100

Total | 157 | 65 46 | 25 16 | 05 04 | 03
Management |BBS TA | TP | Pass | TA | TP | Pass | TA | TP | Pass% | TA | TP |Pass%
(4Years
) 1% 586(135(23.03|227 | 50 {18.05] 68 | 16 | 23.53 | 10 | 01 | 10

2M 12791 66 [23.65| 164 | 46 [28.05[20 | 04 | 20 |06 (00| O

3¢ 1135(95|70.37| 72 | 51(70.83| 12 | 10 | 83.33 | 06 | 05 | 83.33

4t 109| 63 |57.80| 76 | 45(59.211 08 | 04| 50 |01 |01 | 100

Total | 1109|359 539 (192 108 | 34 23| 07

Source: EMIS Unit, AMC

The data from the table highlights the academic performance of students in the Science
(B.Sc.) and Management (BBS) programs across four years, shedding light on various

performance trends and disparities.

In the B.Sc. program, students display mixed performance levels over the years, with the
first-year pass rate standing at 22.2%, suggesting initial academic difficulties for many.
Female students show a slightly better pass rate of 30% in the first year, indicating a stronger
start compared to the general student body. However, EDJ and Dalit students experience
significant challenges in the first year, with EDJ students having a 0% pass rate and no data
available for Dalit students, pointing to the need for more tailored support for these groups. In
the second year, the overall pass rate rises to 50%, and female students further improve with a
pass rate of 71.43%. Similarly, EDJ and Dalit students see some progress, reaching pass rates
of 75% and 50% respectively, suggesting that additional time in the program may allow these

students to adjust academically.

The third-year B.Sc. pass rate of 46.42% remains comparable to the second year, indicating
steady performance. Female students continue to excel, achieving a pass rate of 66.67%,
which is higher than the overall rate. EDJ and Dalit students also demonstrate significant
improvements, with pass rates of 66.67% and 100% respectively, although these gains may
be attributed to the small sample sizes within these groups. In the fourth year, the overall pass

rate peaks at 67.85%, with female students achieving an impressive 85.71% pass rate,



reflecting a strong conclusion to their studies. However, EDJ students experience a sharp
decline, with none passing in the fourth year, underscoring the inconsistency in performance
and suggesting the need for sustained support. Dalit students continue their improved

performance with a 100% pass rate in the fourth year, though their numbers remain small.

For the BBS program, the first-year pass rate is 23.03%, slightly higher than in the B.Sc.
program but still indicating significant challenges in adapting to the program's academic
demands. Female students have a pass rate of 18.05% in the first year, which is lower than
the overall rate, signaling possible difficulties. EDJ students face considerable challenges as
well, with a 23.53% pass rate, while Dalit students have an even lower pass rate of 10%,
suggesting that students from disadvantaged backgrounds are particularly at risk in the early
stages of the program. The second-year pass rate improves only slightly to 23.65%, with
female students achieving a 28.05% pass rate, which surpasses the overall rate. However,
EDJ and Dalit students see limited success, with pass rates of 20% and 0%, respectively,

highlighting an ongoing need for targeted support.

A marked improvement is seen in the third year of the BBS program, where the pass rate
jumps to 70.37%. Female students perform well, with a pass rate of 70.83%, and EDJ
students achieve an 83.33% pass rate, demonstrating significant progress. Dalit students also
see substantial gains, with an 83.33% pass rate, suggesting that these students may have
adjusted to the program's requirements by this stage. In the fourth year, the pass rate remains
relatively high at 57.80%. Female students continue to perform well, with a pass rate of
59.21%. EDJ students experience a drop to 50%, while Dalit students show a 100% pass rate;

however, these numbers are based on very small sample sizes.

Overall, the analysis reveals that while pass rates improve as students advance through both
programs, there are persistent challenges, especially for female, EDJ, and Dalit students in
the early years. Low pass rates in the first and second years suggest that many students
struggle with the academic transition into these programs. To support student success,
particularly among disadvantaged groups, additional academic resources such as tutoring,
mentorship, and financial assistance should be prioritized, especially during the initial years.
Establishing a bridging program could also help smooth the transition and improve retention
and success rates. A focus on sustained academic and social support could help all students,
particularly EDJ and Dalit students, to achieve better outcomes and experience greater

success in their studies.
Year 2079

The data from the year 2079 reveals academic performance patterns for students in the

Science (B.Sc.) and Management (BBS) programs, highlighting trends in pass rates, gender,



and performance among economically disadvantaged (EDJ) and Dalit students. Below is a
table with desecrated data.

Year 2079
Faculty irogra year | ol students |Female EDJ Dalit
Science B.Sc. TA | TP | Pass | TA | TP |Pass%| TA | TP | Pass% | TA | TP |Pass%
g‘(tears) 1% 53121 (3962| 13 [04(3077| 7 | 1 | 1428 | 7 | 2 |2857
ond 58 125(4310( 20 (10| S0 | 6 | 2 [3333 |1 | - 0
3 31 [ 1916129 07 | 06 | 857504 | 03| 75 | 03|01 3333
4t 29 12317931 12 | 11 03 03| 100 |01 {01 | 100
Total | 171 | 88 31 09 04
Management |BBS TA | TP | Pass% | TA | TP |Pass% | TA | TP | Pass% | TA | TP |Pass%
(4Years
) 1% 700 | 113 | 16.14 | 396 | 65 e | 109 37| 04
201436 | 76 | 1743 | 255 | 41 65 | 14 71 2
3121775 | 3456 | 140 | 47 17 | 03 5 -
401131755725 74 | 44 8|5 4| 4
Total | 1484|339 197 131 10

Source: EMIS Unit, AMC

The B.Sc. (Science) program shows a consistent improvement in pass rates as students
progress through the years. The first-year pass rate is 39.62%, which is relatively low,
indicating that many students are facing difficulties adjusting to the academic demands of the
program. Among female students, there are 13 total with 4 passing, resulting in a pass rate
of 30.77%, which is notably lower than the general pass rate. EDJ students also struggle in
the first year, with 7 enrolled and only 1 passing, resulting in a pass rate of 14.29%.
Similarly, Dalit students (7 enrolled, 2 passing) have a pass rate of 28.57%, further
emphasizing the challenges faced by disadvantaged groups.

In the second year, the overall pass rate improves to 43.10%, indicating a positive trend as
students begin to adapt to the academic rigors of the program. Female students perform
better, with 10 out of 20 passing, which translates to a pass rate of 50%. The performance of

EDJ students also improves slightly, but still remains low, with only 2 of 6 passing (a pass

10



rate of 33.33%). Dalit students show even more limited progress, with just 1 passing out of

3 enrolled, resulting in a pass rate of 33.33%.

By the third year, the pass rate jumps to 50%, showing a clear improvement as students
become more familiar with the course content and requirements. Female students show a pass
rate of 85.71% (6 out of 7 passing), indicating a strong performance. For EDJ students, the
pass rate is 50% (3 out of 4), and Dalit students show a pass rate of 33.33% (3 out of 9).

The fourth year sees a significant increase in the overall pass rate to 79.31%, which is a
substantial improvement compared to previous years. Among female students, the pass rate is
91.67% (11 out of 12 passing), suggesting that the final year is a period of academic success
for many students. The EDJ and Dalit students continue to experience lower pass rates, but
EDJ students show improvement with a pass rate of 50% (3 out of 6), while Dalit students
have a pass rate of 50% (1 out of 2).

Management (BBS) Program Analysis

The BBS (Management) program shows a similar pattern, with generally low pass rates in
the early years but some improvement by the fourth year. In the first year, the overall pass
rate is very low at 16.14%, indicating that a large proportion of students face challenges in
the first year. Among female students, there are 113 total, and 65 pass, resulting in a pass
rate of 57.5%, significantly higher than the general pass rate. However, EDJ students show
a pass rate of just 9.3% (65 out of 396), which is concerning, while Dalit students show an
even lower pass rate of 3.67% (37 out of 109).

In the second year, the pass rate increases slightly to 17.43%, which is still low. Female
students continue to perform better, with a pass rate of 16.67%. EDJ and Dalit students still
face significant barriers, with EDJ students showing a pass rate of only 16.3%, and Dalit

students faring even worse at 3.3%.

By the third year, the overall pass rate improves to 34.56%, but it remains low. Female
students show improvement with a pass rate of 32.14%, whereas EDJ and Dalit students
still struggle. EDJ students show a pass rate of 31.25%, and Dalit students perform poorly

with only 3 passing out of 5 enrolled.

The fourth-year results show significant improvement, with the overall pass rate rising to
57.25%. Female students continue to perform well, with a pass rate of 59.46%. EDJ
students show a marked improvement, with a pass rate of 53.3% (5 out of 8), and Dalit

students also improve slightly with a pass rate of 50% (4 out of 8).

11



Figure No. 2: Pass number in BBS for last three years
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The number of students graduating from this campus after completing B.Sc. and B.Sc. level

in the last three years is as follows

A. B.Sc. Graduate

Year Total Female Edj Dalit
2020 51 18 10 04
2021 24 07 02 02
2022 23 05 02 02
Source: EMIS Unit, AMC
Figure No 3: Number of B.Sc. Graduate.
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The data from 2020 to 2022 shows a decline in total graduate of BSc student cohort, with
numbers dropping from 51 students in 2020 to 24 in 2021 and then to 23 in 2022. This

downward trend may indicate challenges in attracting or retaining students.

B. BBS Graduate

Year Total Female Edj Dalit
2020 39 28 04 02
2021 32 21 00 01
2022 40 22 05 00

Source: EMIS Unit, AMC

Figure No 4: Number of BBS Graduate.
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The number of BBS graduates shows fluctuations over the three years, with 39 graduates in
2020, dropping to 32 in 2021, and then increasing to 40 in 2022. This variation may indicate

differences in academic success or retention rates each year.

2.3 Program Completion Rates
2.3.1 BBS Program Completion Rates

The table spans from 2065 to 2079, covering multiple academic years. The 'Enrollment’

column indicates the number of students who initially enrolled in each academic batch. The
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'Completion' column represents the number of students who successfully completed their
academic program within the specified batch year. The last column shows the percentage of
students who completed their academic program out of the total enrollment for each batch.

It's calculated using the formula: (Completion / Enrollment) * 100.

The table below shows the trend of student completion per year. From the table, the active

students are students who are in final year of their programme.

Table 6: Completion Rates of BBS

Enrolment Completion Completion%

2065/2067 12 10 83.34
2066/2068 08 06 75

2067/2069 20 15 75

2068/2070 57 50 87.72
2069/2071 36 29 80.56
2070/2072 36 29 80.56
2071/2074 70 46 65.71
2072/2075 52 41 78.85
2073/2076 86 64 74.42
2074/2077 130 94 72.31
2075/2078 135 103 80.74
2076/2079 163 131 80.36
2077/2080 312 - -

The completion percentages vary across the years, indicating different levels of success in
student completion. The completion percentages range from a low of 65.71% to a high of
87.72%. Batches 2068 to 2070 and 2075 to 2078 have relatively high completion rates,
exceeding 80%. Batch 2071 to 2074 has the lowest completion rate at 65.71%. Some batch
years (e.g., 2070 to 2072) show consistent completion percentages over consecutive years.
Batches with completion rates below 80% (2071 to 2074) might be areas of concern and
could be investigated further to identify reasons for lower completion. It's important to

consider external factors, such as changes in educational policies, economic conditions.

2.3.2 Completion Rate of B.Sc.

The table below provides information about different academic batches of B.Sc. programme,

including the batch year, enrolment, completion, and the completion percentage.
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Table No. 7: Completion Rate of B.Sc.

Enrolment Completion Completion%

2064/2066 14 13 92.86
2065/2067 22 19 86.36
2066/2068 41 38 92.68
2067/2069 40 38 95

2068/2070 66 62 93.94
2069/2071 85 77 90.59
2070/2073 93 77 82.78
2071/2074 69 58 84.06
2072/2075 64 57 89.06
2073/2076 41 34 82.93
2074/2077 49 34 69.39
2075/2078 37 28 75.67
2076/2079 31 29 93.54
2077/2080 41 - -

The provided table outlines the enrollment and completion statistics for various academic
batches spanning from 2065 to 2078. Notable variations exist in completion percentages, with
some batches achieving high rates (e.g., 2076 to 2079 at 93.54%), while others exhibit lower
rates (e.g., 2071 to 2074 at 65.71%). Overall, completion percentages generally range from
75% to 80%. Understanding the factors influencing these completion rates, such as changes
in policies or student characteristics, could provide valuable insights for educational planning

and improvement.

2.4 Educational Pedagogy:

Education Pedagogy at Aishwarya Multiple Campus: Nurturing Excellence through Varied
Approaches. At Aishwarya Multiple Campus, we take pride in our diverse and
comprehensive education pedagogy, which encompasses various methods to ensure a holistic

and effective learning experience for our students.

Lecturer Method: Our cornerstone teaching approach involves subject experts delivering
engaging lectures in well-managed classrooms. This traditional yet effective method forms
the foundation of our instructional practices, ensuring that students receive in-depth 9

knowledge from experienced faculty members.
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Use of ICT (Information and Communication Technology): Aishwarya Multiple Campus has
seamlessly integrated ICT into its teaching methodology. During the COVID-19 period, we
embraced online education, and post-pandemic, ICT continues to play a pivotal role in our
classrooms. Each classroom is equipped with a projector, and every faculty member is
provided with a laptop. Smartboards in seminar halls facilitate dynamic presentations, and the
campus boasts high-quality internet services. Library: Our well-stocked library is a treasure
trove of knowledge with a vast collection of text and reference books. It includes dedicated
sections for focused study and journals, ensuring that students have access to a wide range of

resources for their academic pursuits.

Guest Lectures: To enhance the learning experience, we frequently invite distinguished
educators from reputed colleges to share their insights. These guest lectures provide students

with diverse perspectives and real-world insights, enriching their academic journey.

Lab-Based Learning: Aishwarya Multiple Campus is equipped with five state-of-the-art
laboratories: Physics Lab, Chemistry Lab, Zoology Lab, Botany Lab, and Computer Lab.
These labs serve as platforms for practical applications of theoretical knowledge, fostering

hands-on learning experiences for our students.

Field Visits: As an integral part of our curriculum, field visits are regularly scheduled to
expose students to real-world scenarios. Our students visit industries and different fields,
gaining practical insights and experiences that complement their classroom learning. In
summary, our education pedagogy at Aishwarya Multiple Campus is a blend of traditional
and modern approaches, ensuring that our students receive a well-rounded education that
prepares them for the challenges of the future. We remain committed to providing an
enriching academic environment that fosters curiosity, critical thinking, and a lifelong love

for learning.

3. Physical Progress Infrastructure Development

Furniture and Equipment

S.N. Description (Furniture and Equipment) Number
1 Bench and Desk Pair 450
2 Chair 163
3 Revolving Chair 12
4 Office table with drawer (small) 65
5 Office table (big)
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6 Department book rack 2
7 Office rack 53
8 Laboratory stool (long) 97
9 Laboratory steel (small)
10 Steel Daraj 20
11 Fee counter table 2
12 Library counter table 2
13 Notice board 1
14 Book rack
15 Sofa 6
Physical progress

Physical progress of AMC can explain with respect to its infrastructure development,

Education aid, equipment, furniture, books and journals.

3.1 Infrastructure Development

AMC has two buildings one on its ownership and another provided by Aishwarya Vidya
Niketan (Saikshik Sarbajanik Guthi). Aishwarya Multiple campus has constructed 20000 sq
feet new campus building. Now rental building is using for laboratory class and all office,

class room, library ha sifted to newly constructed building. Numbers of rooms in AMC

campus buildings are as following.

Building Number Description
Academic Building 1 Number of class room = 27

Office Room =10

Seminar hall =01

Computer room (lab.) =01

Number of toilet = 36

Number of Urinal = 66
Laboratory, Library and 1 Number of Science Laboratory = 4
canteen building Library = 1

Canteen = 1
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3.2. Educational Aids
3.2.1 Educational Equipment (ICT, Lab equipment, etc)

In Campus there is e library equipped with six computers having excess on internet. It has
computer lab having 34computers. Campus has provided 13 laptops to full time teacher. All
class rooms are equipped with modern power point presenter. There are three photocopy
machines in campus. Similarly, in campus premises there is wifi excess. All these resources

have been using as educational aid.

3.2.2 Books/Journal/References Materials

This campus has been publishing journals since 2076. After publishing in 2076 ,
2077,2078and 2079 it is about to be published in 2080. It has 3402 books in AMC library.
AMC has established journal section in library with few number journals and reference
materials to the library. AMC is committed to develop the research skills in students and is

vowed to further enhancement.

3.3 Furniture

AMC has following furniture.

S.N. Item Number
1 Steel Chair 60
2 Wood Chair 4
3 Plastic Chair 20
4 Seminar Chair 80
5 Revolving Chair 5
6 Table (Large) 1
7 Table (Small) 6
8 Computer Table 7
9 Tea Table 05
10 Reading Table 2
11 Department Table 6
12 Seminar Steel Frame Table 10
13 Meeting Table 02
14 Bench (Class room) 300
15 Bench with raxing (foam) department 03
16 Desk (Class room) 300
17 Sofa Set 4
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S.N. Item Number
18 Steel Rack 6
19 Wood Rack (office) 2
20 Department wood book rack 2
21 Department steel book rack 2
21 Book rack (library)

22 Department selves steel-1, wood-1 2
23 Daise (wood) 02
24 Class room Diase (Steel) 15
25 Computer Office- 3

e- library-6 44

RMC-1

Lab.-34
26 Printer 6
27 Scanner 1
28 photocopy Machines 3
29 UPS 2
30 Stand fan 1
31 AC 4
32 Volt gurd 4
33 Photo Board 2
34 Notice Board 3
35 White board (Wood) 25
36 White board (Plastic) 1
37 Water Filter 2
38 Water Dispensary 3
39 Fan 68

4. Social Progresses

4.1 AMC involvement in social activities

AMC is a campus that serves the community. The primary advantage lies in its societal
impact. It has a strong connection with the community. The establishment was achieved
Building via the collective necessity and diligent endeavours of the community. AMC

consistently attempts to engage with society and actively involve them in the campus's
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development. AMC conducted routine initiatives to maintain social engagement. Some

typical activities are as follows.

» Plantation and Sensitization
* Blood Donation

*  Youth Health Initiatives

* Awareness Programs

e Donation to Social Institutions.

Plantation and Sensitization: Aishwarya Multiple Campus (AMC) stands as a senior
advocate for environmental responsibility. Throughout the year, the campus, in collaboration
with its dedicated students, has undertaken numerous plantation and sensitization drives.
These initiatives extend beyond the campus borders to various tourism spots and religious

places, showcasing AMC's commitment to nurturing a green and sustainable environment.

Blood Donation: AMC consistently champions the cause of healthcare through regular blood
donation programs. The AMC Youth Red Cross plays a pivotal role in facilitating these
initiatives, ensuring a steady supply of blood for those in need. The campus recognizes the
critical importance of blood donation in saving lives and actively engages its community in
this life saving endeavor. Youth Health Initiatives: In a notable collaboration, the FREE
Students Union of AMC campus took charge of organizing the inter-campus games,
including the grand Provincial Level Volleyball Game. This initiative not only promoted
physical fitness but also created a platform for students to come together, fostering a sense of
community and well-being. AMC remains committed to such youth-centric programs,

recognizing the holistic importance of a healthy and active lifestyle.

Awareness Programs: AMC actively participates in and conducts a spectrum of awareness
programs. Ranging from environmental consciousness to drug abuse prevention and gender
violence awareness, the campus has been at the forefront of addressing crucial societal issues.
Students of AMC play a vital role in these programs, exemplifying their commitment to

being responsible and informed citizens.

Donation to Social Institutions: Recognizing its social responsibility, AMC consistently
donates to various temples and 12 social institutions at different times throughout the year.
These contributions serve as a testament to AMC's commitment to making a positive impact
beyond its academic purview, contributing to the betterment of the broader community. In
summary, Aishwarya Multiple Campus's annual report reflects not only its dedication to

academic excellence but also its tireless efforts in driving positive social change. From
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environmental sustainability to healthcare, youth well-being, and social awareness, AMC
continues to be a beacon of progress and responsibility in the community it serves. The
collaborative efforts with the FREE Students Union further highlight the commitment to

holistic youth development.

4.2 Society Contribution for AMC

With considerable exertion on the part of Aishwarya Vidya Niketan (AVN), a public
education trust, and the broader societal collaboration, the establishment of the Academic
Management Committee (AMC) transpired. A pivotal contribution from Aishwarya Vidya
Niketan involved the allocation of ten kattha of land for the construction of the AMC's
infrastructure. Moreover, the collaborative efforts extend to local bodies, Dhangadhi Sub-
Metropolitan office has played a pivotal role in the augmentation of AMC's facilities. This
encompasses the construction of a dedicated canteen building, as well as the provision of
furniture specifically designated for the Master in Business Studies (MBS) program. The
Ministry of Social Development, Sudurpashchim, has significantly contributed to the
enhancement of laboratory facilities. This assistance materialized in the form of a grant
earmarked for the construction of a laboratory building, alongside contributions for
information and communication technology (ICT) infrastructure and laboratory equipment.
Individual benefactors, such as Mr. Chhedu Lal Chaudhary, have made noteworthy
contributions by undertaking the construction of the Swarswoti temple, while Mr. Rajendra
Agrawal's generous gift of the Sharaswoti Murti adds a cultural dimension to AMC's milieu.
Furthermore, the backing from the business community manifests in their engagement with
students through idea sharing sessions, fostering an environment of practical knowledge
exchange. Concurrently, the support from academic luminaries and local educationalists is
evident in their active participation in teacher-guardian meetings, providing valuable
suggestions to enrich the educational experience at AMC. In summation, the collaborative
efforts and contributions from diverse stakeholders 13 have been instrumental in the
establishment and sustained development of AMC, underscoring the multifaceted support

received from educational, governmental, communal, and individual entities alike.

4.3 Plan of college contribution to society

e (ollege is planning to support community school in science practical program
e Plan to increase involvement of Society in the College

e College has plan to conduct dialogue program with of business community and

educationalist

e College is planning to involve outreach program.
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5. Financial progress

Financial progress of Aishwarya Multiple campus can analysis with reference to its own
source of income, government aids, current income and capital income.

5.1 Income

Main sources of Income of Aishwarya multiple campus is collection of fee from students

besides that it also get regular grand from university grand commission.

Amount
SN Description Year 2078/079 | Year 2079/080 | Year 2080/081
(in Rs.) (in Rs.) (in Rs.)
1 Self generated income from 26923274.00 3,66,95,131.00 4,07,32,202.00
students fee
2 Grant receive from UGC 40,32,949.35
i.  UGC Building (Last Year) 22,45,000.00
ii. UGC Regular Grant 13,91,250.00 22,45,000.00 28,20,000.00
iii. UGC Building (Last Year) 50,00,000.00 50,00,000.00 49,89,164.63
(Current Year) 47,50,000.00
iv. UGC NEHEP 8,00,000.00 41,18,433.33
v. UGCECA 12,00,000.00 25,53,200.00
vi. Science & Computer Lab 12,50,000.00
vii. RMC
Online
i.  Samajik Bikash Mantralaya- 1910900.00
Building 68386.00
ii. Samajik Bikash Mantralaya-
Rearch
1,11,76,070.47 1,23,86,149.35
3 Grants receive from 36,73,250.00 53,79,360.00
Sudurpashchim Provinance
government
4 Grants received from AVN 1,70,40,013.00 2,15,64,002.80
Others 1,28,25,859.32 1,83,00,426.77 62423567.82
Total 7,16,38,466.79 9,43,25,069.92

Sources: Annual audit report, Account department of AMC

5.2 Expenditure of AMC

Expenditure of AMC can classify into regular and capital expenditure. Main expenditure of
AMC goes on salary of teachers. Other capital expenses are construction of building,
purchasing of books, equipment and other infrastructure development. Last year AMC gets
grand by achieving QAA awards and take loan from bank to construct building. So, both

income and capital has increased.
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SN

Description

Amount

Year 2078/079 Year 2079/080 Year 2080/081
(in Rs.) (in Rs.) (in Rs.)
1 Operating expenses 3,08,07,440.42 39,804,558.70 4,15,66,850.10
2 | Administrative Expenses 89,34,852.15 99,00,276.78 62,16,069.27
3 | Development expenses 88,82,527.04 2,20,03,800.80 1,77,10,461.11
4 Depresication 65,57,695.84 64,05,554.42 72,26,393.22
5 | Others 1,64,55,951.34 1,62,10,879.22 2,91,66,083.08
Total 7,16,38,466.79 9,43,25,069.92 | 10,18,85,856.78

Audit observation

Aishwarya multiple campus does internal and external audit regularly. Audit is carried out by

registered auditor.

Last fiscal year's (2080/81) audit has already carried out. Auditor has appreciated the

accounting system of campus. Auditor observes the following positive points.

1.

2.

he

7.

All record of transactions is satisfactory.

All transactions are carried out according to legal provision.

campus and according to guideline of UGC.

Campus has worked according to TU law.

. Income statement is recorded according to privilege law, rule and regulation of

Income and expenditure of the campus 2081/82 has approved by college management

committee.

Provident funds, social security tax, advanced income tax are deposited on account.

Campus's transaction is on ACCURAL BASIS.

On the basis of available documents auditor point out following points

L.

11.

Campus has done all its transaction for the welfare of campus.

College management committee, administrations and teachers activity does not seems

to harm college
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iii. On the basis of observation college administration strongly commitments to continue

follow the legal provision and norms of community campus.

Blood donation program.
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Photo credit: Khem Raj Pant

6. The Strength and Weaknesses of Campus and the Challenges

6.1 Strength

1)  The campus has eighteen years of experience and its professors have a long

teaching experience
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iii)

1v)

The campus is located in the main market of Dhangarhi, the headquarters of
Kailali district, the temporary capital of the state, and the main trade gateway to
the far west. Therefore, the campus is located in a place that is suitable for all

students

The campus has received a Quality Assurance Accreditation Certificate from the
University Grants Commission. Similarly, the campus has been selected as a
model campus of the province by the Ministry of Social Development of the Far

Western Provincial Government.

This campus is the only campus of the oldest and largest Tribhuvan University in

Nepal in Dhangadhi sub-metropolis.

6.2 Weaknesss

The campus has only two faculties for a long time
There is no semester program at the undergraduate level

Although it is the first campus of the Seti region in science, only a general B.Sc. is

conducted at the undergraduate level and there is no semester program.

There is a lack of physical infrastructure in proportion to the student growth of the

campus

6.3 Issues and Challenges

Short-Term Issues and challenges:

Issues:

Absenteeism in Classrooms
Additional Programs: Absenteeism in Classrooms
Canteen Extension

Insufficient Infrastructure (Exam Hall, Guest House)

Challenges:

Absent number of students are declining.

Lack of diverse programs may limit the appeal of the campus to potential students.
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Optimize the efficiency of the campus canteen in catering to a growing student
population within a limited space. Propose innovative solutions such as a streamlined
ordering system, space-saving furniture arrangements, and a sustainable packaging
initiative to ensure the canteen's ability to serve an increasing number of students

without compromising on quality and accessibility.

Address the pressing issues of inadequate exam hall capacity and guest house
facilities on campus. Develop a strategic plan that maximizes the utilization of
existing spaces for exams, explores the possibility of technology-assisted remote
examinations, and proposes a cost-effective expansion or renovation plan for creating
additional exam halls. Simultaneously, design a guest house accommodation strategy
that optimizes available resources, considers temporary alternatives like partnering
with local hotels, and prioritizes the comfort and convenience of guests visiting the
campus. The winning solution should provide practical and scalable remedies to

these infrastructural challenges.

Mitigation Measures

Encourage and incentivize faculty members to pursue higher education, such as PhD
programs. Establish research grants and opportunities for faculty to actively

contribute to academic research.

Allocate funds for faculty training programs, workshops, and conferences. Foster
partnerships with external organizations to provide additional professional

development opportunities.

implement faculty development programs focused on modern pedagogical

techniques, technology integration in teaching, and student engagement strategies.

Allocate funds for the enhancement of academic support services. Collaborate with

external organizations and libraries to expand available resources.

Encourage interdisciplinary collaboration through joint research projects,
interdisciplinary courses, and collaborative initiatives with other departments or

institutions.

Long-Term Issues and challenges Mitigation Measures:

Issue

Financial Sustainability
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Extended Relations with Other Institutes
Faculty Research
Challenges:

The campus is grappling with a mounting financial crisis that poses a serious threat
to its future stability. Insufficient cash earning program and rising operational costs,

have created a precarious financial situation.

Another challenges is developing and sustaining long-term partnerships with
reputable institutions, establishing joint academic programs, and fostering continuous

academic exchange

Must of Lecturers are primarily involved in teaching responsibilities and are not
actively engaged in pursuing advanced degrees or participating in research activities.
Similarly, lack of interdisciplinary collaboration and programs may limit faculty
members from exploring diverse research and teaching opportunities.
Institutionalizing a culture of research by providing ongoing support, incentives, and

resources for faculty, and encouraging collaborative projects with external partners
Mitigations Measure
The campus is dedicated to mitigating the issue and is taking the subsequent steps.

To address the campus's financial challenges, implementing cost-cutting measures
and additional cash-earning programs ensures a multifaceted approach, safeguarding

the campus against future threats.

Diversify revenue streams through strategic partnerships with industries, alumni
fundraising campaigns, adding cash earning program and actively seeking grants for

research projects to ensure long-term financial stability.

Develop long-term partnerships with reputable institutions, establish joint academic
programs, and foster continuous academic exchange to enhance the institution's

academic standing.

Institutionalize a culture of research by providing ongoing support, incentives, and
resources. Establish research centers and encourage collaborative projects with

external partners.

28



Plan for addressing the issues and challenges:
1. Increasing Student Enrollment and Program Diversity:

Conduct a Market Analysis: Understand the needs and preferences of potential students.
Identify gaps in the current program offerings. Introduce Diverse Programs: Based on the

analysis, introduce new and diverse academic programs to attract a broader student base.

Enhance Marketing Efforts: Develop a comprehensive marketing strategy highlighting the
strengths and unique aspects of the campus. Leverage online platforms and engage with

prospective students through various channels.
2. Campus Canteen Efficiency Enhancement:

Streamlined Ordering System: Implement an efficient online ordering system to reduce
wait times and improve overall efficiency. Space Optimization: Reorganize the canteen
layout with space-saving furniture arrangements to accommodate more students without

compromising comfort.

Sustainable Packaging Initiative: Introduce eco-friendly packaging options to align with

environmental values while ensuring the convenience of students.
3. Exam Hall and Guest House Infrastructure Enhancement:

Utilization of Existing Spaces: Identify and optimize existing spaces for exams to maximize
capacity. Technology-Assisted Examinations: Explore the possibility of implementing remote

examinations through secure online platforms to alleviate pressure on physical exam halls.

Expansion/Renovation Plan: Develop a cost-effective plan for expanding or renovating
exam halls. Prioritize the use of sustainable materials and construction practices. Guest House
Accommodation Strategy: Optimize the use of available resources for guest house facilities.
Explore partnerships with local hotels for temporary solutions. Prioritize guest comfort and

convenience.
4.  Financial Crisis Mitigation:

Revenue Diversification: Explore and implement additional revenue-generating programs
such as workshops, short courses, and community engagement activities. Cost-Cutting
Measures: Identify areas for operational cost reduction without compromising the quality of

education and services.

Fundraising Initiatives: Develop and implement fundraising campaigns targeting alumni,

local businesses, and philanthropic organizations.
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5. Academic Partnerships and Collaboration:

Research and Identify Partners: Actively seek partnerships with reputable institutions.
Develop criteria for collaboration based on shared values and goals. Joint Academic
Programs: Establish joint academic programs with partner institutions to enhance the

academic offerings and attract a diverse student population.

Continuous Academic Exchange: Foster a culture of continuous academic exchange
through faculty and student exchange programs, workshops, and collaborative research

initiatives.
6. Faculty Development and Research Culture:

Incentives for Research: Provide financial incentives and resources for faculty engaged in

research activities.

Interdisciplinary Collaboration: Encourage interdisciplinary collaboration through the

development of joint research projects and interdisciplinary programs.

Advanced Degrees Support: Establish support mechanisms for faculty pursuing advanced

degrees, including sabbatical opportunities and financial assistance.
Implementation and Monitoring:
Develop a detailed implementation timeline with milestones.

Establish a monitoring and evaluation system to assess the effectiveness of each

Initiative.

Gather regular feedback from students, faculty, and staff for continuous improvement.

Adjust the plan as needed based on evolving circumstances and feedback.
Communication:

Communicate the strategic plan transparently with all stakeholders.

Seek input and collaboration from the campus community.

Regularly update stakeholders on progress and achievements.

This comprehensive plan aims to address the multifaceted challenges faced by the

campus, fostering sustainable growth and improvement across various domains.
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